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Presenter Notes
Presentation Notes
Pamela 
Welcome to the Sonoma County Ag + Open Space Community Spaces MGP Webinar 
Introduce Self 
We appreciate you joining us to learn more about the MGP
Begin with some housekeeping… Introduce Sara Ortiz, Administrative Aide with Ag + Open Space, who is going to discuss some housekeeping before we launch into our webinar. 
Sara 
Housekeeping 
Recorded meeting – website
Translation options – click on Globe at bottom of screen
Live written transcript 
Ask folks to sign in in the chat so we know who is joining us today
Introduce translator: xx
Translator 
In Spanish – introduce self as if anyone is in need of live translation
In Spanish – please put your questions in chat in Spanish and I can translate them 
 
Pamela
Thanks for joining us 
Expect about an hour to review information.
Will take breaks for questions – so please put questions in chat and we will review and answer as possible
We will compile questions and answers and put in a FAQ document and post on website – both in English & Spanish
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Presenter Notes
Presentation Notes
Briefly Review Agenda of what we’re going to cover today
Ag + Open Space Overview
Community Spaces Matching Grant Program Overview
Eligibility and Project Requirements
Application Process
Evaluation - Criteria and Process
Matching Grant Program Requirements
 
Tonight’s Presentation summarizes key sections of the Community Spaces MGP Guidelines, which we really encourage you to carefully review.  
 
Expect about an hour to review information.
 
Will take breaks for questions – so please put questions in chat. There’s quite a lot of information to get through, so I want to make sure we get through it and also get to your questions.
 If we are unable to answer tonight, we will compile all questions and provide answers in a FAQ document and post on website – both in English & Spanish
Lastly, we are here today and throughout the grant process to answer questions and support you as you develop the open spaces that reflect the needs of your community.
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Objetivo de Ag + Open Space OPEN

SONOMA COUNTY

El Distrito de Preservacion Agricola y de Espacios Abiertos del
Condado de Sonoma protege de forma permanente las diversas
tierras agricolas, de recursos naturales y de espacios abiertos
escenicos del Condado de Sonoma para las generaciones futuras.



Presenter Notes
Presentation Notes
We are fortunate here at Ag + Open Space to have a community that values the protection of natural and working lands.

In 1990 and again in 2006, Sonoma County voted to tax themselves to protect open space. Ag + Open Space is funded through a ¼ cent sales tax.

The primary way we protect land is through conservation easements, a tool that is flexible and runs with the land. I’ll get into this in more detail later.
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Presenter Notes
Presentation Notes
To date, Ag + Open Space has protected over 117,000 acres of land – more than 12% of the land in Sonoma County.  Building on nearly 30 years of successful and thoughtful land conservation in Sonoma County


Del Plan de Gastos de Ag + Open Space:

“5. Otros proyectos de espacios abiertos incluyen, entre otros,
proyectos de y

y otras zonas del Condado de
Sonoma. Los fondos para estos proyectos estaran a disposicion de las
ciudades, el Condado y otras entidades a través de

, dando a los proyectos de
y que . Ejemplos de
estos proyectos incluyen la restauracion y mejoras de arroyos, como a
lo largo del rio Petaluma, el arroyo Santa Rosa y la laguna de Santa
Rosa, senderos, campos de atletismo y espacios verdes urbanos”.


Presenter Notes
Presentation Notes
As a part of our mission to protect land in all of Sonoma County, our expenditure plan calls for a competitive matching grant program which specifically targets lands within our cities and other populated areas of the county.
 
By centering COMMUNITY in open space, the intention is to provide and protect the environmental and human benefits of open space to folks where they live, work and play, especially for those communities that are underserved, which we know bear a disproportionate impact of climate change. 
 
 
The MGP essentially brings the work we do in other parts of the county – that are often larger in scale and may be on private land – to Sonoma County communities. These projects tend to be smaller in size, but the scale of their impact on a community can be huge.
 
Over the 20+ years, the MGP has created and expanded urban community parks, agriculture, trails, and restored natural habitats in throughout the county.  I wanted to share a bit of info about that before digging into this year’s Guidelines and application.
.





Presenter Notes
Presentation Notes
From our inception in 1990, Over $50M committed to MGP – projects in every incorporated city and most unincorporated communities. 

We’ve expended around $28 million and have about $24 million in projects in progress.




Presenter Notes
Presentation Notes
~ 650 Acres protected through the MGP  
550 in development of protective agreements.. 
Total 1,194 acres will be protected via MGP once projects completed 




Presenter Notes
Presentation Notes
Of those total acres protected.. 

480+ acres of natural habitats protected
Forest, Shrubland, Grasslands, Water, Wetland/Riparian habitats

521 acres in process of being protected… 
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Mapa de ubicaciones de proyectos del Programa de Subvenciones Equivalentes (completados y en marcha)

Matching Grant Program
Project Location Map

AG +
OPEN
SPACE

SOMOMA COUNTY

Completed MGP Projects

1-Alman Marsh

2 - Andy's Unity Park

3 - Andy's Unity Park Development

4 - Bayer Farm Development

5 - Bayer Neighborhood Park & Gardens

& - Cloverdale River Park- Andersen

7 - Cloverdale River Park - Treadwell

8 - Colgan Creek

@ - Colgan Creek Phase 2

10 - Colgan Creek Restoration

11- Falletti Ranch

12 - Forever Forestville

13 - Giorgi Park Phase 1

14 - Giorgi Park Phase 2

15 - Graton Green

16 - Irwin Creek Riparian Restoration

17 - Keiser Park Expansion

18 - McNear Peninsula Phase 1

19 - Meadowlark Field

20 - Nathanson Creek

21 - Nathanson Creek Restoration Phase 2
22 - Old Monte Rio School {Creekside Park)
23 - Patterson Point Preserve

24 - Paula Lane Open Space Preserve

25 - Petaluma Community Speorts Fields

26 - Petaluma Marsh Access & Enhancement
27 - Prince Gateway Park

28 - Prince Memorial Greenway

29 - Riverkeeper Stewardship Park

30 - Roseland Creek Community Park - Phase 1a
31 - Roseland Creek Community Park - Phase 1b
32 - Santa Rosa Creek Greenway - 3 Bridges

33 - Sebastopol Skategarden Park Enhancement
34 - Sebastopol Skategarden Park Expansion

35 - Sebastopol Skategarden Park Phase 1

36 - SMART Pathway - Hearn to Bellevue

37 - Sonoma Garden Park Phase 1

38 - Sonoma Garden Park Phase 2

39 - Taylor Mtn RP OSP - Cooper Creek Addition
40 - Tomodachi Park

41 - West County Trail - Ross Station Trailhead
42 - Windsor Town Green

@ Active MGP Projects
® Completed MGP Projects

“=5~ Supervisorial District
Ag + Open Space Protected Land

Active MGP Projects

43 - A Place to Play
44 - AmeriCorps Trail
45 - Badger Park
46 - Bodega Bay Trail
47 - Crane Creek Regional Trail
48 - Denman Reach
49 - Geyserville Community Plaza
50 - Guerneville River Park
51 - Healdsburg Montage Park
52 - Helen Putnam RP Extension
53 - Helen Putnam Regional Park Extension Phase 2
54 - Keiser Park Expansion 2
55 - Lower Colgan Crk Restoration
and Neighborhood Park
56 - Mark West Community Park
57 - Maxwell Farms
58 - Petaluma Bounty Community Farm
59 - Petaluma River Park
60 - River Lane
461- Roseland Creek Community Park - Phase 1c
62 - Sonoma Schellville Trail
463 - Southeast Santa Rosa Greenway
64 - Tierra de Rosas

57
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Data Sources: Sonoma County ISD/GIS; Sonoma County Ag + Open Space; California Protected Areas Database (CPAD)

This map displays G1S data for illustrative purposes and is not intended to depict definitive property boundaries or feature locations.



B

PSE | REVISION 2024

* Brindar mayor atencion a la equidad
y el acceso a las comunidades
desatendidas

* Simplificar, reducir los obstaculos a
la solicitud

 Mejorar la transparencia y la
concienciacion de la comunidad

 Mantener la coherencia con el Plan
de Gastos aprobado por los votantes
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Presenter Notes
Presentation Notes
Begin the Community Spaces MGP Overview providing a brief Update.. 

For those of you that are familiar with the MGP, we have spent the past year engaged in a robust and ambitious community led program revisioning process, and have made some significant updates to the MG program.  

These changes were based on feedback we received from applicants, community partners, peer grant funding organizations, Advisory Bodies, OOE, County Counsel, and the Board of Directors.

As I go through the presentation today, I’ll point out significant changes.
  
To summarize - The Goals that emerged from our collaborative revisioning process included.
Increase focus on equity & access to underserved communities, especially Unincorporated Communities
Simplify, reduce barriers to application and increase applicant support
Improve transparency & community awareness
Remain consistent with Voter Approved Expenditure Plan
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* MODELO DE PROGRAMA

= Modelo piloto de solicitud
continua

= Se puede entregar la solicitud
en cualquier momento

= Proceso de dos pasos:
o Solicitud previa
o Solicitud completa

* FINANCIACION

= S$3 millones/afio, un aumento de
50 %

« AYUDA TECNICA

Ayuda con la solicitud previa
Consultas con terceros

e EVALUACION

Mejores practicas de la equidad

e GESTION

Priorizar la divulgacion
comunitaria

Reducir los requisitos de solicitud

Aclarar los requisitos posteriores a
la adjudicacion


Presenter Notes
Presentation Notes
Thus, we’ve revised our 
Program Model. - Pilot rolling application model – for 2 years
Submit applications at any time
Pre Application 
Full Application process – which review in the Application section 


Funding – Annual funding awards, previously every 2 years. Award $3M/year, an increase of 50% from previous rounds. 

Applicant TA – for applicants that lack capacity and are serving low income communities, provide technical assistance for development of Full Application: 
	INTERNAL STAFF
Eligibility assessment
Project conceptualization
Identification of other partners/funding sources
Project readiness
General application support 
CONSULTANTS
Project visioning
Site design
CEQA and permit navigation assistance
Community engagement
Real estate support

Evaluation Criteria  - employed equity best practices advised from OOE, and peer funders
Program Administration – conduct priority community outreach - underserved communities
Reduce application requirements – no hard copy and less documentation, and on the front end – 
Clarify post award requirements and compliance 
We will address these changes throughout the workshop.. 





ESPACIOS COMUNITARIOS | Cronograma piloto

Invierno
« Comienza el programa piloto: 25 de marzo de
2024
Primavera
* Taller en Internet: 24 de abril de 2024
Verano
* Lasolicitud previa debe presentarse antes del:
24 de junio de 2024
* Lasolicitud completa debe presentarse antes
del: 16 de agosto de 2024
Otoino
* Recomendaciones iniciales de financiacion:
octubre
« Recomendaciones de financiacidn segun la
Junta Directiva: diciembre



Presenter Notes
Presentation Notes
Timeline for this 2 year MGP Rolling Application model: 
Winter
NOFA Announcement – this year March 25

Spring 
Grant Workshops – April 24 this round

Summer 
To be considered for that year funding – so June 24 for 2024
Full Application will   also be due in summer – August 16 2024

Fall 
Initial Funding Recommendations – Staff, Advisory Bodies
BOD Final Funding Determinations – December 3, 2024


. . AG +
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OOOOOOOOOOOO

* Acuerdo de Subvencidn Equivalente (ASE)
= Descripcion del proyecto
= Subvencidn v. financiacion equivalente
= Términos del contrato

e Servidumbre de Conservacion (SC)
= Usos permitidos v. usos prohibidos

=" Protege los valores de conservacion

* Convenio de Recreacion (CR)

N = El acceso publico es el componente

L principal

= @Garantiza que la propiedad
permanezca abierta al publico

mte Mem.c-ma :
. L?'db. dk Santa Rosa
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Presenter Notes
Presentation Notes
Timeline for this 2 year MGP Rolling Application model: 
Winter
NOFA Announcement – this year March 25

Spring 
Grant Workshops – April 24 this round

Summer 
To be considered for that year funding – so June 24 for 2024
Full Application will   also be due in summer – August 16 2024

Fall 
Initial Funding Recommendations – Staff, Advisory Bodies
BOD Final Funding Determinations – December 3, 2024
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SONOMA COUNTY

Requisitos minimos:

1. Solicitantes elegibles

e QOrganismos sin animo de lucro
501(c)3

Organismos publicos
Tribus reconocidas a nivel federal §
2. Categorias de proyectos elegibles
e Adquisicion
Mejoras

Combinacion de los dos



Presenter Notes
Presentation Notes
The Matching Grant Program is available to nonprofits and public agencies.

Eligible applicants can co-apply but should understand that both applicants will be responsible for the successful completion of the project. We also ask that co-applicants provide evidence of agreement to work together. 


The entity that will hold title to the property at the end of the project must be an eligible applicant.

There are two general types of eligible categories that the MGP will fund. 
See page 5 of the guidelines.

You can propose a project that is a combination of any or all of these types.

To meet the minimum qualification for an eligible project, the application requires that you provide information on a number of topics. (see page 7).



ESPACIOS COMUNITARIOS | Elegibilidad

Actividades elegibles del proyecto:

1. Adquisicidon

Acceso publico a espacios abiertos y actividades recreativas

Tierras de cultivo que proporcionan espacios verdes urbanos y acceso a alimentos
y fibras cultivados localmente

Restauraciéon y/o mejoras de zonas naturales significativas

2. Mejoras

Realizacion/construccion de nuevas mejoras para el ocio y la educacion publicos al
aire libre

Desarrollo de conexiones entre comunidades, parques publicos o terrenos
publicos dentro y adyacentes a zonas urbanas

Restauraciéon/mejoras de zonas naturales significativas

Construccion de nuevas mejoras necesarias para los usos agricolas urbanos


Presenter Notes
Presentation Notes
Eligible activities include:
Acquisition – Purchase of land for community-based projects, including: 
Public access to open space and outdoor recreation and education amenities, including urban parks, trails, greenways, athletic fields and access to rivers and other waterways.
Farmland that provides urban greenspace and access to locally grown food and fiber and opportunities for the public to experience farming and agricultural production.
Restoration and/or enhancement of significant natural areas, including oak woodlands, marshes, wetlands, riparian corridors and other critical habitat areas. 
 
Improvement – Projects include, but are not limited to: 
Implementation and/or construction of new site improvements for outdoor public recreation and education including public access to open spaces and parks, trails, trailheads, picnic and staging areas, athletic fields and outdoor classrooms. 
Development of connections between communities, public parks, or public lands within and adjacent to urban areas. Preference given to projects that are part of a planned or existing regional trail system. 
Restoration and/or enhancement of significant natural areas, including oak woodlands, marshes, wetlands, uplands, riparian corridors and other critical habitat areas.
Construction of new site improvements necessary for urban agricultural uses, including garden beds, picnic areas, and wildlife-friendly livestock fencing. 
 
Combination Acquisition/Improvements 
Projects that include elements of both project types.
For additional Eligible Project details, see Guidelines Appendix A-4, Website. for eligible MGP project activities and related expenses.

Talk about ineligible projects.


ESPACIOS COMUNITARIOS | Elegibilidad

Actividades no elegibles incluyen:

e Proyectos que implican la adquisicion de propiedades mediante el poder de expropiacion.

e Proyectos de sustitucion de instalaciones o equipamientos existentes o antiguos con la
misma funcion o finalidad.

e Proyectos que cumplen los requisitos de mitigacion para proyectos de desarrollo.

e Adquisicion o participacion en terrenos que restringen el acceso a determinadas personas.

e Proyectos en propiedades de Ag + Open Space.

e Proyectos que reunen las condiciones para recibir o han recibido financiacién para el
funcionamiento y mantenimiento del acceso publico inicial de Ag + Open Space (IPAOM).

e Proyectos que aplican las condiciones de aprobacion de un desarrollo no relacionado.


Presenter Notes
Presentation Notes
Projects not eligible for the MGP include: 
Projects that involve acquisition of property via power of eminent domain.
Projects replacing existing or former facilities or amenities with the same function or purpose.
Projects that fulfill mitigation requirements for development projects. 
Acquisition of, or interest in, land that restricts access to specific persons.
Projects on property Ag + Open Space owns.
Projects that are eligible for or have received Initial Public Access Operation and Maintenance (IPAOM) funding.
Projects that implement conditions of approval for unrelated development.



ESPACIOS COMUNITARIOS | Requisitos del proyecto

Proyectos de adquisicidon

e Voluntad del vendedor

= Una carta de intenciones, un contrato de
compraventa

 Diseno visual y mapas
= Puede ser un plan de diseno conceptual

 Autorizaciones y permisos necesarios

= Listay estado de permisos, CEQA, ADA,
etcétera

= Estado de valoracion

= QOpinion del valor o una tasacion completa

OOOOOOOOOOOO

P

SR ath Parque Giorgi
= - . Ciudad de Healdsburg


Presenter Notes
Presentation Notes
For Acquisition Projects other minimum qualifications include:

Confirmation of Willing Seller: a Letter of Intent, Purchase and Sale Agreement – We can only work with willing sellers, and want to make sure project is as ready as possible. 

Appraisal Status:  This information helps us assess the funding requested and applicant match.  Note, AOS can only fund projects up to the fair market value of a project as determined by a current appraisal. Ideally – appraisal for project, will accept letter of valuation. 

Required Approvals & Permits:  Please provide a list and the status of the projects required approvals and permits, including CEQA and any ADA considerations. 

Lastly, Visual Design: We will accept a conceptual plan, but want to envision how your proposed project will provide open space community and environment benefits. 
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SONOMA COUNTY

Proyectos de mejoras

* Propiedad o control del sitio

= Una carta de intenciones, un contrato de
compraventa

* Diseno visual
= Conceptual, construccion, plan de diseno
* Divulgacion publica/Apoyo comunitario

= Documentacion: planes de divulgacion, érdenes
del dia, resumen de comentarios publicos

 Autorizaciones y permisos necesarios

& _ - .Pa\:r.que‘ll('éis’erﬁ
= Listay estado de permisos, CEQA, ADA, etcétera iy, TS - TPueblo deiWindsor


Presenter Notes
Presentation Notes
For Improvement Projects additional minimum qualifications include:

Site Ownership or Control:  Provide documentation of site ownership or management – deed or written agreement, MOU

Visual Design:  e.g. conceptual plans, construction and design plans with description of type and total area of impervious/hardscape surface ~ 25 or less for low impact open space development

Public Outreach/comment on design:  Documentation including outreach plans, meeting agendas, public comments summary

Required Approvals & Permits:  Please provide a list and the status of the projects required approvals and permits, including CEQA and any ADA considerations. 
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SPACE

SONOMA COUNTY

Todos los proyectos:

e Autorizacion de un érgano de
gobierno

 Ubicacion
* Revision fiscal
* Beneficio a largo plazo

e Solicitud completa


Presenter Notes
Presentation Notes
Other minimum qualifications include:

Authorization: Providing evidence from your governing body to apply for the program, understanding of the MGP requirements, authority to work with Ag + Open Space, etc. A sample resolution is in the appendices.

Location: We want to ensure that the project is located in or near a community. “Urban areas” in Sonoma County include a wide range from downtown Santa Rosa, to the Russian River area like Monte Rio, or other unincorporated communities like Penngrove or the Springs outside of Sonoma. Generally speaking, we’re looking at projects within 0.5 miles of an existing urban growth boundary, urban service area, or community census block with more than 100 people. We’ve done some preliminary mapping on this for our Vital Lands Initiative and this encompasses even the smallest of communities like Annapolis, Jimtown, Valley Ford, etc.

All applicants will be required to submit their most recent audit or other financial information so that we can review the fiscal solvency of the applicant. The fiscal review can be found in the evaluation matrix of the appendices.

We want projects to provide a benefit to the community for the long-term, like 20 years plus. 

Finally, we’ll check to make sure the application is complete. We encourage clear and concise responses.





ESPACIOS COMUNITARIOS | Proceso de solicitud continua @

Solicitud previa
e Evaluar la elegibilidad
e Solicitar ayuda técnica previa a la adjudicacion
e Revision del personal en el plazo de un mes

 Seinvita a los proyectos elegibles a presentar la
solicitud completa

* Los solicitantes reciben ayuda técnica si la solicitan
Las solicitudes previas deben recibirse antes del 24 de
junio de 2024 para la financiacidon de esta ronda

*Si se recibe después es considerada para la siguiente ronda



Presenter Notes
Presentation Notes
The pilot MGP rolling application is a two-step process, following community-based grant making best practices  

First, applicants will complete and submit a brief Pre-Application. (Website) 
The purpose of the Pre-Application is to:
Determine project eligibility and assess readiness.
Establish relationships with applicants early in the application process to support the development of urban open space projects aligned with the Matching Grant Program goals.
Provide an opportunity for applicants serving economically disadvantaged communities to request application technical assistance.

Pre-Award technical assistance may include, but is not limited to preliminary project design, planning, site assessment, application coaching and review, mapping/GIS, CEQA and permitting guidance, and real estate support.
 Staff will assess TA requests for eligibility and work with applicants to provide needed assistance. 

Applicants are encouraged to submit Pre-Applications as early as possible, and no later than June 24th.. 

Applicants can anticipate receiving written notification of their Pre-Application status within one month of submittal. 

Pre-Applications received after the specified timeline will be considered for the following funding cycle. 

If, upon review of the Pre-Application, a project is found to be eligible, Ag + Open Space staff will invite the applicant to complete a Full Application. Additionally, if an eligible Pre-Application includes a request for technical assistance, and related conditions are met, staff will link applicants with pre-award technical assistance providers to assist in the completion of their full application. 



ESPACIOS COMUNITARIOS | Proceso de solicitud continua @

Solicitud completa
* Informacion completa acerca del proyecto
* El| personal revisa y puntua la solicitud completa
e Solicitudes agrupadas para recomendaciones iniciales de
financiacion
e Recomendaciones de financiacion presentadas al Comité
Asesor, a la Comision de Control Fiscal y a la Junta Directiva

Las solicitudes completas deben recibirse antes del 16 de agosto de
2024 para la financiacidn de esta ronda

*Si se recibe después es considerada para la siguiente ronda



Presenter Notes
Presentation Notes
Full Application - The second step in the rolling application process is completion of a Full Application. 

Applicants are invited to complete a Full Application once upon review of their Pre-Application the proposed project is determined to be eligible.

The Full Application provides an opportunity for applicants to share the proposed urban open space project goals, plan, project management tasks, budget detail, and community and environmental open space impacts. 

For consideration for 2024 funding,  Full Applications must be submitted by August 16 by 5pm.  One of the revisions requesting online submissions – no not requiring hard copy submissions – again reducing overall application burden. 

Applicants are encouraged to submit Full Applications as early as possible. 

Applications received after August 16th will be considered for the next funding cycle. 
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SONOMA COUNTY

1. Intencion del programa
2. Necesidad

3. Prioridades estratégicas del

condado
4. Planificacion y diseho

5. Preparacion



Presenter Notes
Presentation Notes

This is one of the biggest parts of the revisions to the Guidelines. We have been reviewing projects using some of these criteria, but wanted to be really explicit this time around to encourage projects that meet our mission and the intent of the program to apply.

I’ll dig into each of these in a moment. 

Please note that there are questions in the application that correspond to each of these criteria. The Evaluation Matrix shows how the application will be assessed., find that on the Website as well. 

The maximum points a project can receive is 100. There are 40 points available in the Program Intent. And the remaining 60 are in Need, County Strategic Priorities, Planning & Design, and Readiness. 
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. INTENCION DEL PROGRAMA

Creacion y mejoras de espacio
abierto comunitario

* Adquisicidn
* Mejoras

e Una combinacion de los
dos


Presenter Notes
Presentation Notes
Program intent. 
We talked about this at the beginning. Creating vibrant spaces, opportunities to experience open space, etc. We want to evaluate projects on how well they meet this intent.

Projects that bring new opportunities to experience of open space in populated areas of the County are the most competitive.

Since all projects funded through the MGP must convey a conservation easement, the acquisition or development of new open space lands means that with our partners, we’re able to protect land in that community for community benefit – forever.

Applications for projects that acquire and develop new open space land, especially where there is no existing open space, are the most competitive.

Doing one or the other is also competitive, but less so.

Expanding open space land adjacent to existing land also meets this criterion.

I want to note that development of new or adjacent land means doing something where there is not currently anything, not revamping an existing park.
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OTRAS PRIORIDADES DEL PROGRAMA:

* Conecta las comunidades con los espacios abiertos a través de senderos u otras
conexiones de espacios abiertos. Se dara preferencia a los proyectos que incluyan
conexiones de senderos regionales existentes y planificadas.

* Aplica técnicas de restauracion para restablecer o mejorar los habitats naturales y
autoctonos.

e Construccion de un espacio publico al aire libre en un entorno natural.
* Desarrolla nuevas oportunidades de recreacion al aire libre, basadas en la naturaleza.

e Construye instalaciones para ofrecer oportunidades de educacion publica acerca del
mundo natural y la agricultura.


Presenter Notes
Presentation Notes
The next section in program intent includes 10 categories. But that doesn’t mean a project needs to check all of the boxes. A well thought out and planned project that only meets a couple of these will still be competitive.



OTRAS PRIORIDADES DEL PROGRAMA: (continuacion)

* Protege y/o mejora los espacios abiertos de las comunidades mas afectadas por incendios
y/o inundaciones.

* Protege y/o mejora la resiliencia climatica, como la mitigacion del calor urbano, la
reduccion del riesgo de inundaciones o incendios, el aumento de la capacidad de
almacenamiento de agua, la promocién de la seguridad alimentaria y/o la preservacién de la
diversidad bioldgica nativa.

* Protege, crea o mejora el acceso publico al rio Ruso, al océano Pacifico o a otras vias
navegables.

* Protege especies de plantas y/o animales autoctonos;

* Protege las tierras de cultivo que proporcionan espacios verdes urbanos y acceso a la
agricultura local y ofrecen oportunidades para la produccidon de alimentos y/o fibras.
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2. NECESIDAD

* Apoyo comunitario
 Apoyo del sector publico
* Proyectos PSE limitados

e Zonas que carecen de

espacios abiertos

AG +
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Presenter Notes
Presentation Notes
Need- we are looking for projects that address a well-identified and high priority need within the community and geographic area:
Community Based Support – org letters of support, events, workshops, meetings 
Public Sector Support – in plans, GP, specific plans, park plans, etc. 
Where MGP funds are limited – distribute MGP funds throughout entire county, prefer projects where none previously awarded last 3 cycles (measured via census tract). 
Projects lacking publicly accessible open space as measured by parks (So Co Parks and Open Space Analysis) 
 
County Strategic Priorities 
New this year. Affirm Board’s focus on addressing underserved communities and areas disporporationaly impacted by climate change. Looking at:   
Project located in environmentally vulnerable community.
Project in area with lower health and well-being
Project in economically disadvantaged community
Project in community disproportionality impacted by climate change impacts 
We have Added a web map where you add project address to determine status, with the exception of climate change impact, staff will complete that metric. County GP Env Justice and Safety Element. 
 
Planning & Design 
For the planning & design, we want to see that your project is consistent with existing plans, understands what permits and environmental documentation may be required, etc. 
 
Since we’re an ag + open space district, we want to see open space and natural elements in these projects, not further urbanization. One way we look at this is the amount of the project that is covered by structures or impervious/hardscape surfaces. Projects with less than 25% cover by these elements are the most competitive
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Presenter Notes
Presentation Notes
Need- we are looking for projects that address a well-identified and high priority need within the community and geographic area:
Community Based Support – org letters of support, events, workshops, meetings 
Public Sector Support – in plans, GP, specific plans, park plans, etc. 
Where MGP funds are limited – distribute MGP funds throughout entire county, prefer projects where none previously awarded last 3 cycles (measured via census tract). 
Projects lacking publicly accessible open space as measured by parks (So Co Parks and Open Space Analysis) 
 
County Strategic Priorities 
New this year. Affirm Board’s focus on addressing underserved communities and areas disporporationaly impacted by climate change. Looking at:   
Project located in environmentally vulnerable community.
Project in area with lower health and well-being
Project in economically disadvantaged community
Project in community disproportionality impacted by climate change impacts 
We have Added a web map where you add project address to determine status, with the exception of climate change impact, staff will complete that metric. County GP Env Justice and Safety Element. 
 
Planning & Design 
For the planning & design, we want to see that your project is consistent with existing plans, understands what permits and environmental documentation may be required, etc. 
 
Since we’re an ag + open space district, we want to see open space and natural elements in these projects, not further urbanization. One way we look at this is the amount of the project that is covered by structures or impervious/hardscape surfaces. Projects with less than 25% cover by these elements are the most competitive
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4. PLANIFICACION Y DISENO

Coherente con los planes
jurisdiccionales existentes

Comprension de los requisitos en

materia de permisos, medio
ambiente y otra documentacion

Diseno del proyecto: espacio
abierto que limite las superficies
impermeables (idealmente de
25 % 0 menos)



Presenter Notes
Presentation Notes
Need- we are looking for projects that address a well-identified and high priority need within the community and geographic area:
Community Based Support – org letters of support, events, workshops, meetings 
Public Sector Support – in plans, GP, specific plans, park plans, etc. 
Where MGP funds are limited – distribute MGP funds throughout entire county, prefer projects where none previously awarded last 3 cycles (measured via census tract). 
Projects lacking publicly accessible open space as measured by parks (So Co Parks and Open Space Analysis) 
 
County Strategic Priorities 
New this year. Affirm Board’s focus on addressing underserved communities and areas disporporationaly impacted by climate change. Looking at:   
Project located in environmentally vulnerable community.
Project in area with lower health and well-being
Project in economically disadvantaged community
Project in community disproportionality impacted by climate change impacts 
We have Added a web map where you add project address to determine status, with the exception of climate change impact, staff will complete that metric. County GP Env Justice and Safety Element. 
 
Planning & Design 
For the planning & design, we want to see that your project is consistent with existing plans, understands what permits and environmental documentation may be required, etc. 
 
Since we’re an ag + open space district, we want to see open space and natural elements in these projects, not further urbanization. One way we look at this is the amount of the project that is covered by structures or impervious/hardscape surfaces. Projects with less than 25% cover by these elements are the most competitive
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5. PREPARACION

Tareas/Cronograma/Presupuesto

Equivalente
e Serecomiendael 50 %

Limite del 50 % para operacionesy
mantenimiento

Limite del 25 % para planificacion/
administracion

Sostenibilidad del proyecto

Desempeno de un proyecto PSE
anterior

Financiacion parcial



Presenter Notes
Presentation Notes
Readiness –We want projects to be well planned, thoughtfully designed, and ready for implementation.
 
The application will ask you to fill out a table outlining the tasks, budget, and schedule for your project. The MGP allows acquisition project 3 years to complete and five years for improvement projects to complete from Board acceptance of projects. 
 
Regarding MATCH:  
 
The MGP recommends a 50% match, meaning that for every dollar you request, you bring .50cents to the table. Project match can come in a variety of ways (See Guidelines A-4, Eligible Project Activities and Funding eligibility, also on website) . 
It is worth noting that no more than 50% of match can be for O&M but can be used for up to 10 years (5 years longer than in previous cycles). 
Demonstration that match is secure (e.g. in hand, grant award, etc) is the most competitive.
 
There are also limits on how much match or grant funding you can allocate to other activities. No more than 25% of total grant OR match can be used for planning, design, or project administration. Basically, we want to see that the majority of funding goes into the project on the ground.
 
Project Sustainability  - As MGP projects are intended to bring long-term (30+ years) benefits for Sonoma County communities, applications will be reviewed for applicant’s ability to operate, maintain, and financially support the project for the long-term. 
Applicants will be asked to identify project completion challenges related to their project’s land transactions and development, and how they will be addressed. 

Performance on previous MGP Projects In some cases, an MGP applicant that has previously received MGP funding may apply for a new MGP project.An applicant’s failure to perform on prior MGP projects is considered by Ag + Open Space when evaluation a new application. While such an application may be eligible for funding, Ag + Open Space may condition future funding on successful completion of current projects or other remedies.

 
Project Partial Funding - Frequently, the Matching Grant Program funding requested from highly competitive projects far surpasses the funding available.  Thus, applicants are asked if their projects are scalable, for example a phased project..  and if partial funding is an option. This application question is not scored.
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Presenter Notes
Presentation Notes

For consideration for 2024 MGP funding Full Applications due August 16th at 5pm.  If received after that date, considered for 2025 funding. 

Upon receipt of the 2024 Full Applications by the August 16th due date, these applications will be bundled once a year and evaluated. Based upon the applications’ Evaluation Criteria using the Evaluation Matrix, Appendix A-4 scores and funding available, Ag + Open Space staff will make initial funding recommendations to the full Advisory Committee and Fiscal Oversight Commission, and ultimately the Board of Directors. 

During this period, staff may request a site visit or clarifying information from applicants. 

As noted above, application scoring serves as a guide for the advisory bodies’ funding recommendations, and informs the Board of Directors, who have the authority to make final funding determinations.
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Carta de aceptacion de la
subvencion

2. Acuerdo de Subvencion Equivalente

3. Servidumbre de Conservacion

5. Valoracion de la propiedad (si
procede)


Presenter Notes
Presentation Notes
If the BOD accepts your project into the MGP: What now?
* Note: Program Requirement links all on Website, and discussed in the Guidelines. 

1. Grant Acceptance Letter Following acceptance into the MGP by the Board of Directors, a Grant Acceptance Letter is sent to the grantee requesting agreement and signature from an authorized signatory acknowledging the project funding amount and the conditions of acceptance into the program.

2, 3, 4.  MGA. As the MGP is a reimbursement grant program, prior to disbursement of funds, accepted projects must be “approved,” requiring that legal agreements and preconditions must be negotiated and executed. 

Therefore, following acceptance, staff begin work with the grantee to establish and then negotiate the terms of the matching grant agreement, conservation easement, and in some cases a recreation covenant (refer to Section F below for more information) for each project. 

Ag + Open Space’s Fiscal Oversight Commission reviews individual projects and their agreements prior to presentation to the Board of Directors for final grant approval. Once project legal agreements are fully executed, and projects are considered approved, funding is then available for reimbursement, in accordance with the MGP agreement terms. 

5. Property Appraisal For acquisition projects, grantees must provide Ag + Open Space an independent appraisal demonstrating the property’s fair market value (FMV). Ag + Open Space cannot provide funds beyond the appraised FMV. (Website) Prefer in Full application, if not yet complete, must have for BOD to take action. 
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6. Cronograma de finalizacion del
proyecto

Adquisicion: 3 anos

Mejoras: 5 anos
7. Pago de los fondos de subvencion

8. Salario digno/Salario
predominante

9. Informes

10. Reconocimiento de Ag + Open

Space foen B e T Humiedal de Petaluma
T e o Giudad de Petaluma



Presenter Notes
Presentation Notes
6. Schedule for Project Completion 
For acquisition projects, grantees must complete the acquisition of the project property and expend grant funds and provide matching funds within three years from the date the Board of Directors accepts the project into the MGP.
For improvement projects, grantee must expend grant funds within five years from the date the Board of Directors accept the project into the MGP. 
For combination acquisition and improvement projects, grantees must expend grant funds related to acquisition within 3 years from the date the Board of Directors accept the program into the MGP. Funds for improvement must be expended within 5 years of acceptance into the program. 

7. Payment of Grant Funds: Generally speaking, the MGP is a reimbursement grant program, we don’t provide $ upfront. 

With acquisition projects, grant money is typically paid through escrow. This doesn’t happen until all agreements, CE, MGA, RC, are worked out.

For improvement projects, reimburse expenses once conditions of disbursement have been met (e.g. CE, RC, work plan). Must provide invoices/receipts for payment.

8. Living Wage & Prevailing Wage -  By signing MGA, grant recipient agrees to comply with any and all federal, state, and local laws – including, but not limited to the County of Sonoma Living Wage Ordinance and California Prevailing Wage affecting the services provided by this agreement.  Links in Guidelines  for more information. 

It is the responsibility of the Awardee to seek independent legal counsel as to the applicability of any and all federal, state, and local laws. 


9. Reporting: 
Acquisition projects – once project closed request a copy of recorded deed w/in 45 days to support disbursement of funds and document any contribution of matching funds. 
Improvement projects – once MGA executed, we ask that grantees provide quarterly performance reports demonstrating project progress, and description of expenses, based on an approved workplan, which is a condition of the MGA. We require that you maintain good accounting records, should we need to review anything.
Invoices shall be submitted with the report. 
Grantees will be required to submit a final report demonstrating project completion consistent with the requirements of the matching grant agreement and approved work plan. 

Accounting Requirements: We may request to review fiscal documentation. We will also monitor project progress during implementation (mostly just for improvement) and regular monitoring after MGP project is complete. Similar documentation required for all match documentation.

Records Retention: We require that you maintain project and financial records for no less than 5 years after the project is completed.

10. Recognition 10.Ag + Open Space Recognition - Grantee shall erect or incorporate into a permanent sign or signs on the Property acknowledging Ag + OpenSpace’s financial participation in the project. Details of signage requirements are included in the MatchingGrant Agreement templates in the Appendices. Ag + Open Space should also be consulted and invited to any ribbon-cutting or project opening ceremonies. Details of Project Recognition and Signage requirements are included in the Matching Grant Agreement templates in the Appendices.
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11. Contabilidad
12. Control fiscal
13. Supervision de proyectos

14. Retencion de registros

= TR

Amigos de Villa Grande


Presenter Notes
Presentation Notes
11. Accounting Requirements Grantee must maintain an accounting system for the project that is in accordance with generally accepted accounting procedures and standards; and as such
•Provides accounting data so the total cost of the project and each individual component can be readily determined and isolated.

12. Fiscal Monitoring - Compliance monitoring may include examination of books, papers, accounts, documents, or other records of the applicant as they relateto the project for which the funds were granted.

13. Project Monitoring - Once a conservation easement is conveyed to Ag+ Open Space, staff will conduct monitoring of the property every 12 to 18 months to ensure compliance with the matching grant agreement and conservation easement, and other agreement terms.

14. Records Retention
The project records and related financial records must be retained and accessible to Ag + OpenSpace for no less than five years after the project is completed.





Programa de Subvenciones Equivalentes para
ESPACIOS COMUNITARIOS

Los documentos se encuentran en:

Pamela Swan, Coordinadora de Subvenciones

707/565.7348 | MatchingGrant@sonoma-county.org
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