
  

 

  

 

   
    

  
    

 
  

   
 

 

   
    

  
    

 
  

    
 

 

EXHIBIT E.  

EXAMPLE  

[PROJECT TITLE] PERFORMANCE REPORT  

PERFORMANCE REPORT # 

REPORTING PERIOD: 

Task 1:   Project Administration   

Please provide the following information for each task: 

• Narrative description of the work completed during the reporting period and the status of the task as 
described in the Work Plan.  Please make sure to provide specific information to support any 
expenditure of grant and match funds.  Identify any progress or completion of milestones. 

• Description of any challenges and/or opportunities encountered and how they will be addressed, 
including any changes to the anticipated schedule as described in the Work Plan. 

• Approximate percentage of work completed 
• Percentage of match and grant expended to date (calculated separately) to support reimbursement 

claims and/or match documentation 

Task 2:   Planning, Design, Environmental Compliance and  Permitting  

Please provide the following information for each task: 

• Narrative description of the work completed during the reporting period and the status of the task as 
described in the Work Plan.  Please make sure to provide specific information to support any 
expenditure of grant and match funds.  Identify any progress or completion of milestones. 

• Description of any challenges and/or opportunities encountered and how they will be addressed, 
including any changes to the anticipated schedule as described in the Work Plan. 

• Approximate percentage of work completed 
• Percentage of match and grant expended to date (calculated separately) to support reimbursement 

claims and/or match documentation 

Task 3:   Project Implementation/Construction  

Please provide the following information for each task: 
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• Narrative description of the work completed during the reporting period and the status of the task as 
described in the Work Plan.  Please make sure to provide specific information to support any 
expenditure of grant and match funds.  Identify any progress or completion of milestones. 

• Description of any challenges and/or opportunities encountered and how they will be addressed, 
including any changes to the anticipated schedule as described in the Work Plan. 

• Approximate percentage of work completed 
• Percentage of match and grant expended to date (calculated separately) to support reimbursement 

claims and/or match documentation 

Task 4:  Operations and  Maintenance.    

Please provide the following information for each task: 

• 

• 

• 
• 

Narrative description of the work completed during the reporting period and the status of the task as 
described in the Work Plan.  Please make sure to provide specific information to support any 
expenditure of grant and match funds.  Identify any progress or completion of milestones. 
Description of any challenges and/or opportunities encountered and how they will be addressed, 
including any changes to the anticipated schedule as described in the Work Plan. 
Approximate percentage of work completed 
Percentage of match and grant expended to date (calculated separately) to support reimbursement 
claims and/or match documentation 

[PROJECT NAME] Matching Grant Progress Report # 




