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MATCHING GRANT PROGRAM

2011-12 APPLICATION
APPLICATION INSTRUCTIONS
Grant application materials must be presented in the order indicated below. Clearly label each item and number all pages in sequential order. Sections 1-5 should be printed double sided, using 8½” x 11” paper. Section 6 documentation shall not exceed 11” x 17” paper. Please submit three bound, one unbound and one electronic file on CD. The electronic submittal must include all components in one pdf file plus one Word or excel version of the Project Summary Statement, Project Costs, Project Timeline and Project Discussion sections. 
1. Application Form

2. Project Summary Statement

3. Project Costs
4. Project Timeline

5. Project Discussion
6.  Supporting Documentation
a. Certified Authorizing Resolution from Governing Body
b. Location Map 
c. Site Map

d. Parcel Map

e. Property Data 

f. Photographs

g. Project Plans

h. Title Report

i. Land Ownership 
j. Operations and Maintenance

k. Sub-Leases or Agreements

l. Willing Seller Letter

m. Appraisal

n. Matching Funds Commitments

o. Permits/Approvals

p. Environmental Compliance

q. Nonprofit Requirements
r. Audit Report

s. Resume of Project Manager

t. Letters of Support
1. APPLICATION FORM

Name of Agency/Organization requesting funding: _________________________________

_____________________________________________________________________________

Mailing Address:  _______________________________________________________________

_____________________________________________________________________________

Project Manager representing Agency/Organization:

Name:  
_


Title


Signature:  

_
Tel:  


Email:  



Authorized Person representing Agency/Organization(per Board resolution):

Name:  


 
Title:  

Signature:  

 
Tel:  


Email:  


Name of Agency/Organization joining in request for funding (Co-Applicant): 

_____________________________________________________________________________

Mailing Address:  _______________________________________________________________

_____________________________________________________________________________

Email:  



Authorized Representative of Co-Applicant (per Board resolution):

Name:  


 
Title:  

Signature:  

 
Tel:  


Email:  


Project Title:  __________________________________________________________________

_____________________________________________________________________________

Type of Project (acquisition, restoration and/or development):  ___________________________
Location:  ____________________________________________________________________

_____________________________________________________________________________

Grant Funding Request:  

$__________________

Matching Funds: 

$__________________
Estimated Total Project Cost:  

$__________________
2. PROJECT SUMMARY STATEMENT 

Summarize the purpose and objectives of the proposed project, including a description of the nature and extent of the public access component.
3. PROJECT COSTS 
Using the District’s template, create a detailed line-item budget that identifies all tasks required to implement the project. Identify the funding source for each item, such as the District’s Matching Grant Program, other grants, and in-kind and volunteer contributions. Identify which funding is secured and which is pending, including when the funding was or will be obtained. 
4. PROJECT TIMELINE

Provide a project timeline that identifies the overall schedule for completing the project, including discrete milestones of project implementation, organized into phases if applicable. 
5. PROJECT DISCUSSION 
The following section is designed to solicit specific information to enable District staff to thoroughly evaluate the project against the project evaluation criteria.  Responses must follow the order they are listed below. 
A. Project Need. Applicants must demonstrate that the project fulfills a well-identified and high- priority need within the geographic area where the project is located. 
1. Describe the need(s) this project fulfills and how significant the need is. Examples include protecting park space, providing a trail linkage, preserving ecological function, providing access. 
2. Describe how the need(s) has/have been determined. 
B. Project Benefits. Applicants must demonstrate that the project results in multiple benefits.
1. Benefits to community. Applicants must identify and describe benefits to the human community, which may result in:
· Public health 
· Connections to accessible open space

· Economic benefits 
· Educational opportunities
· Protection of natural resources 
2. Benefits to native plants and wildlife. Applicants must indentify and describe the benefits the project will have to the native plants and wildlife, and specifically, what benefits the project will be to their habitat (e.g. nesting, foraging, movement or migration). 
3. Describe any other project benefits.
C. Project Readiness. Applicants must demonstrate an ability and intent to complete the project within the timelines imposed by the guidelines.  Refer to “Implementation Timing” under Section F of the guidelines for the specific timelines. 
1. Provide the status of the following, as applicable: 

For Acquisition projects: 
· Negotiations with a willing seller 

· Appraisal

· Agreements related to ownership, use, or maintenance 

· Property restrictions and/or encumbrances
· Required approvals and permits 
· CEQA compliance. If applicant is not the lead agency, discuss who is and what the status of compliance is.
For Restoration/Recreation Development projects:

· Design of project or completion of restoration/construction plans
· Property restrictions and/or encumbrances

· Agreements related to ownership, use, or maintenance 

· Required approvals and permits 

· Required review by other agencies 
· CEQA compliance, including mitigation requirements if any. If applicant is not the lead agency, discuss who is and what the status of compliance is.
2. Explain any impediments to project completion and how they are or will be addressed. Examples include toxins on the property, and presence of significant cultural, historical, or archaeological resources. 
3. Identify and describe steps that would be taken immediately following the project’s acceptance into the Matching Grant Program.  
4. Identify factors may affect the project’s timeline. How will these factors be addressed?
D. Project Design. Applicants must demonstrate that the project design bears a direct relationship to the stated project need(s) and will result in the intended benefits. 
1. Describe the existing and historical uses of the property.
2. Describe the physical details of the property and natural resources present, including vegetation communities, soils, hydrology, and wildlife resources of significance. 
3. Describe activities planned on the property and how they are consistent with and protect the natural resources.
4. Describe how the public will access the site.
5. If applicable, has the issue of competing interests between public access and natural resource protection been addressed? Explain.
6. Describe how the project is in, or close to, population centers.  Describe the various transportation methods that are available for the public to access the project, including streets and highways, public transportation, non-motorized trails or routes of travel and other access routes.
7. Describe any anticipated limitations to public access such as parking, hours of operation, available staffing, user fees, seasonal restrictions or other ecological considerations. 
E. Project Funding. Applicants must demonstrate that the grant request combined with the match will be sufficient to provide for successful completion of the project. Responses must correspond to the line-item budget (see Section # 3 Project Costs). 
1. Explain your method for estimating project costs.
2. Explain match. 
· If operations and maintenance (O&M) has been identified as a match in the budget, detail how this amount has been calculated. 
· If the match includes any volunteer services, describe what the services are, who will provide those services, and how the dollar value of the services was derived. 
· If the match includes any in-kind contributions, describe how their dollar value was derived. 
3. Describe what efforts have been made to identify and pursue funding from other sources, and the outcome of those efforts.
4. If, for any reason, matching funds are ultimately not received, do you have a contingency plan or way to ensure the project will still be completed on time? 
F. Sound Planning. Applicants must demonstrate that adequate steps have been taken to ensure project implementation success. 
1. Describe how the project furthers policies of applicable local and/or regional plans. 
2. Describe the process for creation and development of the project up to this point. 
3. How was the community involved in the planning/development of the project? If applicable, include a brief detail of how many meetings were conducted, format, location, etc.
4. Describe any opposition to the project. If resolved, explain how.  If not yet resolved, describe your plans to address the concerns of the opposition.
5. Describe how you will provide for long-term management and maintenance of the project, including: 
· What is planned for long-term maintenance?

· Who will perform long-term maintenance? Describe their experience in maintaining this type of project.

· How will on-going maintenance be funded?
6. How will the project be protected from deterioration and vandalism?
7. How do you plan to measure and report project success?
G. Public Support. Applicants must demonstrate that the project is reflective of the community’s desires.

1. Summarize the local communities’ commitment to the project. 
2. Summarize political support for the project. 
H. Demonstrable Experience. Applicants must demonstrate that they have the experience and ability to complete and maintain the project. 
1. Describe your organization’s experience in completing this type or similar project. 
2. Describe your organization’s experience in maintaining this type or similar project.
3. Is the expertise needed for your project readily available within your organization? If not, how do you plan to acquire it?
4. Describe your partnerships with other entities and each entity’s role in the project.
5. Briefly describe the qualifications of all anticipated project partners, consultants and/or subcontractors and explain their experience and capacity to perform the proposed tasks.
No additional response is needed for the following two criteria. 
I. Quality of Application. Applications must provide 1) all required information in the appropriate form; and 2) complete, clear, concise answers to all questions. 
J. Fiscal Capacity. Applicants must have adequate fiscal capacity to ensure project success, as shown in the submitted line-item budget and independent audit report. 

6. SUPPORTING DOCUMENTATION 
Please include the following required supporting documentation with your application. 

a. Certified Authorizing Resolution from Governing Body- Refer to Section D of the guidelines for specific resolution content requirements.
b. Location Map- Map must clearly indicate project site in relation to major geographic features (e.g. cities, major highways or roads).

c. Site Map- Ariel image of project site with all existing elements clearly marked (e.g. property boundary(s), access points, streets, waterways, proposed improvements).

d. Parcel Map- Provide a photocopy from Assessor’s Office (http://www.sonoma-county.org/assessor/), with project parcel(s) highlighted.

e. Property Data- Provide the following information: property owner name and proof of ownership (e.g. grant deed), legal rights being acquired (fee title or conservation easement), parcel number(s), acreage, General Plan designation and zoning designation. 
f. Photographs- Provide up to four 8 ½”x 11” pages filled with photos of the project site, reflecting its current condition and the surrounding area. 

g. Project Plans- For restoration and recreation development projects, provide any draft or final concept, master or management plans completed for the project. At minimum, provide a drawing showing proposed features that are identified in the project budget. If the grant request includes one or more building(s), note the function and approximate square footage of each. 
h. Title Report- Covering all project parcels.

i. Land Ownership- For projects where the applicant is not the landowner, provide a copy of a long-term agreement authorizing the applicant to develop the property (e.g. land tenure agreement, lease, memoranda of understanding). Refer to Section D of the guidelines for specific content requirements for the agreement. If an agreement has not yet been executed giving permission to develop the property, a signed letter by the landowner indicating their intent to enter into such an agreement is acceptable at time of initial grant application. 

j. Operations and Maintenance- If operations and maintenance will be performed by an entity other than the applicant, provide evidence that that entity has agreed to do so, such as through an operational agreement, letter of intent or memoranda of understanding signed by all parties.
k. Sub-leases or Agreements- If applicable, provide a list of all other leases, agreements, memorandum of understanding, etc., affecting the project property or the project’s operation and maintenance.  
l. Willing Seller Letter- For Acquisition projects, submit documentation, such as a letter of intent or a purchase agreement, demonstrating the willingness of the landowner to negotiate the sale of the property. 

m. Appraisal (two copies and on electronic version) - For Acquisition projects, a completed appraisal of the property conducted in accordance with the District’s Guidelines and Standards. Refer to Section F of the guidelines for more information. 
n. Matching Funds Commitments- Provide supporting documentation for all matching funds identified in the budget as committed or secured. Examples include grant award letters and letters of commitment.
o. Permits/Approvals- If applicable, provide copies of permits/approvals obtained in connection with the project. 
p. Environmental Compliance (one copy only)- If available, provide a copy of all documents that were filed pursuant to CEQA for this project (e.g. Notice of Exemption, Notice of Determination, Mitigated Negative Declaration, Environmental Impact Report).
q. Nonprofit Requirements- Provide: 1) evidence that the corporation is qualified under Section 501(c) (3) of the Internal Revenue Service Code; 2) California Form 590 Withholding Exemption Certificate; 3) California Form 204 Payee Data Record; 4) copy of the Articles of Incorporation, and 5) copy of the By-laws. 
r. Audit Report- Provide  most recent annual independent audit report.
s. Resume of Project Manager- Provide resume of Project Manager identified on Application Form. 

t. Letters of Support- Provide letters of support from participating agencies/organizations. Do not provide letters of support from individual community members. 
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