SONOMA COUNTY

AGRICULTURAL PRESERVATION
AND OPEN SPACE DISTRICT

Thursday, April 24, 2009
REGULAR MEETING

SONOMA COUNTY AGRICULTURAL PRESERVATION AND OPEN SPACE
DISTRICT ADVISORY COMMITTEE

Meeting begins at 5:30 p.m.

MEMBERS PLEASE CALL IF UNABLE TO ATTEND

AGENDA

1. Public Comment - Comments on items not listed on the agenda
(Time is lirnited to 3 minutes per person/itend)

2. Announcements from Advisory Committee Members INFORMATIONAL
3. Approval of Minutes [Attachment "A" ACTION
4. Acting General Manager®s Report ' INFORMATIONAL
5. Pee Lands Management Plan Policies INFORMATIONAL

Report by Karen Gaffney, Stewardship Program Manager

6. Strategic Plan Implementation Framework INFORMATIONAL
Presentation by Misti Arias, Conservation Program Manager
and Karen Gaffney, Stewardship Progtam Manager

7. Other Projects in Negotiation [Attachment "B"] INFORMATIONAL

8. Adjournment
e Next scheduled meeting: May 28, 2009

DISABLED ACCOMMODATION: If you have a disability which requires the agenda materials to be in an alternative format or

requires an interpreter or other person to assist you while attending this meeting, please contact Janet Christensen at (707) 565-7363,
at least 72 hours prior to the meeting to ensure arrangements for accommodation.

747 Mendocino Avenue, Suite 100  Santa Rosa, California 95401-4850
707.565.7360 » Fax 707.565.7359 « www.sonomaopenspace.org



SONOMA COUNTY

AGRICULTURAL PRESERVATION
AND OPEN SPACE DISTRICT

Attachment "A"

SONOMA COUNTY OPEN SPACE ADVISORY COMMITTEE
MARCH 26, 2009 MINUTES

5:40 p.m. Meeting convened at the District office, 747 Mendocino Avenue,
Suite 100, Santa Rosa, California

Members Present

Andy Rodgers Janet Orchard Victoria Wikle
Suzanne Doyle Susan Kirks YLaurie Gallian
Steve Rabinowitsh Caty Fargo

Members Absent

Douglas Hanford Yancey Forest Knowles Paul Brophy
Dennis Murphy John Nagle

Staff Present

Andrea Mackenzie, General Manager; Maria ]. Cipriani, Assistant General Manager; Bill Keene,

Assistant General Manager; Karen Gaffney, Stewardship Program Manager; Janet Christensen, Advisory
Committee Clerk

Public Attendees David Hansen, Ken Wells, and Craig Anderson joined with District staff and Advisory
Committee tnembets to say farewell and good luck to General Manager, Andrea Mackenzie, who will be
leaving the District on Apzil 20 to take a new position in Santa Cruz. David Hansen, former General
Manager of the District from 1991 - 1998, fondly remembered first meeting Andrea when she was with
the East Bay Regional Park District in the mid 80’s. David, along with Maria Cipriani, encouraged
Andrea to join him at the District in 1996 and have both watched her grow professionally from
associate planner to General Manager.

Announcement from Advisory Committee Members
Susan Kirks:

¢ Planning Commission hearings regarding the proposed asphalt plant project by Dutra Materials
across from Schollenbetger Park have been moved to April 16 and the Board of Supervisors
meeting has been continued to May 5 at the afternoon session.

o The historic livety stable at Steamer Landing Park-will once again be the center of activity when
the Petaluma River Heritage Center opens its doots to the public on Sunday, April 5.

e ‘Thanked Andrea for her leadership of the District and her support of the Paula Lane project in
2008.
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The City of Sonoma will host a clitnate conference Everybody Profits on May 7 at the Veterans
Memorial Center and will feature key note speaker Hunter Lubbins, as well as Catl Wong who will
speak on Gteen Jobs.

e Special thanks to Andrea for her leadership on the District’s preservation of the Montini
property in Sonoma.
Steve Rabinowitsh:

¢ Regarding the recruitment of a replacement for Ms. Mackenzie, it would be approptiate for the
Chair or his designee to request participation in the selection process of the next General

Manager. Steve also thanked Andrea for her superb leadership of the District which enabled the
success of Measure .

Janet Orchard:

o A heartfelt thank you to Andrea for her support not only of Janet’s appointment to serve on

the Advisory Committee, but also of her support of the Falletti Matching Grant project in
Cotati.

Victoria Wikle;

® Serving on the Advisory Committee along with Andrea and her staff has been a complete
delight. Victoria’s fondest image of Andrea will always be of her on a horse at the Willow
Creek Acquisition Cetemony.
Andy Rodgers:
e  On April 5 at 10 a.m. there is a traditional small craft row on the Petaluma River.
¢  On April 7 there is a “Where do Children Play?” film and discussion at the Petaluma Public
Libraty — patt of April’s No Child Left Inside Month.

Assistant General Manager Bill Keene introduced Christine Minkel to Advisory Committee membets.
she will join the District’s management team as the Administrative and Fiscal Services Manager.
Christine comes to the District from the Sonoma County Water Agency.

Approval of Minutes
Chair Rodgers called for comments on the minutes of February 26, 2009. Heating none he called for

the question. Motion by Janet Orchatd and seconded by Victoria Wikle to approve the minutes.
Minutes approved.

General Manager’s Report
® Andrea Mackenzie, General Manager, distributed a copy of the Transit to Trails Map which is
an insert to the Bay Nature Magazine. The map, sponsored primarily by the Bay Area Open
Council, attempts to connect people to open space and parks without using their cars.

¢ Ms. Mackenzie welcomed Laurie Gallian who was appointed to the Advisory Committee on
March 4, 2009 and represents the City of Sonoma.

Burns Conservation Easement - update

Sue Gallaghet, Deputy County Counsel, announced that the Board of Supetvisors heard the matter of
the issuance of Certificates of Compliance under the terms of the Burns conservation easement in
closed session at their February 3 meeting and determined that the conservation easement would not
permit issuance of any Cettificates of Compliance on the property. The issue will be on the consent

calendar of the April 7 Board of Supervisors meeting for a formal resolution at the request of the
propetty owner.




Strategies of Leveraging District Funding

Karen Gaffney, Stewardship Program Manager, gave a presentation on the District’s needs for
additional funding, potential strategies for enhancing existing revenues, the benefits of leveraging the
existing funds, consistency with approved plans and opportunities for enhancing partnerships. The
District has significant funding needs in the core activity areas: acquisition, land management and
stewardship. In addition, with the passage of the Strategic Plan by the Board of Ditectors, there are
some new directions that also need revenue in order to be effectively implemented.

e Potential strategies for revenue enhancement include: Fedetal & State Legislation,
Regional/Local grants, directed agency funding and formation of a “Friends of the District”
organization.

e Some benefits of leveraging existing funds - substantial returns on a relatively small
investment, bringing revenue and jobs to Sonoma County, and enhancing capacity of out
partners.

e [unding strategy must be consistent with the approved Expenditure Plan, Acquisition Plan
and Strategic Plan.

e Enhance existing partnerships with organizations such as: LandPaths, Sonoma Ecology
Center, and the RCD’s.

Next steps: Detailed Funding Stratepy
*  Work with Advisory Committee
Incotporate input from key partnets
Create and maintain funding database
Build long-term pattner relationships
Develop prioritized list of projects and initiatives (District & partners)
Work with Community Relations Manager on unified message and outreach strategy

Advisoty Committee members discussed the presentation and offered suggestions and comments.

Strategic Plan — Implementation Update

Bill Keene, Assistant General Manager, distributed a Strategic Implementation Chart to each
member. The chart listed the nine initiatives as well as the staff member taking the lead role
(management level), advisor role (mid-management level), and support role (tbd). A work plan
consisting of goals, objectives and action items will be developed for each mitiative and then
presented to the Advisory Committee.

Ad Hoc Subcommittees

Maria Ciptiani, Assistant General Manager, discussed the necessity to modify and restructure the
Advisory Committee’s subcommittees to reflect the Adwvisory Committee’s assistance in
implementing the initiatives of the Strategic Plan as well as the goals and objectives of the Acquisition
Plan. The proposed subcommittee titles and member designations was discussed and members were
encouraged to notify staff as to their preference on which committee they would serve in 2009.

Other Projects in Negotiation
The Pacheco Dairy conservation easement closed escrow on Friday, March 20.
The Gilardi conservation easement will go before the Board of Directots for approval on April 14.

Adjournment:  7:00 p.m.
Next scheduled meeting date: April 24, 2009

Respectfully submitted,
Janet Christensen, Advisory Committee Clerk
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