Thursday, October 25, 2007

REGULAR MEETING

SONOMA COUNTY AGRICULTURAL PRESERVATION AND OPEN SPACE DISTRICT ADVISORY COMMITTEE

Meeting begins at 5:30 p.m.

MEMBERS PLEASE CALL IF UNABLE TO ATTEND

AGENDA

1. Public Comment  - Comments on items not listed on the agenda

      (Time is limited to 3 minutes per person/item)

2.
Approval of Minutes     [Attachment "A"]  

ACTION
3.
Announcements from Advisory Committee Members

INFORMATIONAL 

4. General Manager’s Report   
INFORMATIONAL
IRWMP North Coast Conference

Lease-purchase / Bond Financing

Pending Acquisitions

Year-end Advisory Meeting

5. District Strategic Plan                                                                                                      INFORMATIONAL                                                      
· “What is a Whole Community” – Visual Presentation featuring Peter Forbes

             and the Center for Whole Communities (20 minutes)

· Presentation and Status Report on District’s Strategic Plan – Mary Selkirk,

             Center for Collaborative Policy (25 minutes)
      

6.
Other Projects in Negotiation      [Attachment "B"]
INFORMATIONAL 
7.
Adjournment

           


Next scheduled meeting:  TBD

DISABLED ACCOMMODATION: If you have a disability which requires the agenda materials to be in an alternative format or requires an interpreter or other person to assist you while attending this meeting, please contact Janet Christensen at (707) 565-7363, at least 72 hours prior to the meeting to ensure arrangements for accommodation. 

Attachment "A"

SONOMA COUNTY OPEN SPACE ADVISORY COMMITTEE

SEPTEMBER 27, 2007 MINUTES

5:40 p.m.
Meeting convened at the District office, 747 Mendocino Avenue, 

Suite 100, Santa Rosa, California

Members Present:
Andy Rodgers



Kate Symonds


Janet Orchard



Cary Fargo



Tim Smith


Douglas Hanford


Suzanne Doyle

Members Absent:
Helen Bacigalupi


Victoria Wikle

 
Mike Strunk

Dennis
Murphy


Mike McGuire


Paul Brophy

Yancey Forest Knowles








Staff Present: 

Andrea Mackenzie, General Manager; Maria J. Cipriani, Assistant General Manager; Maureen Middlebrook, Community Affairs Officer; Tom Robinson, Conservation GIS Analyst; Kim Batchelder, Natural Resources Planner; Janet Christensen, Advisory Committee Secretary

Public Attendees: 

Susan Kirks, Marcin Whitman, Jake Mackenzie  

Public Comment  

None

Approval of Minutes 

As there was not a quorum of members in attendance, approval of the minutes of August 23, 2007 was postponed. 

Announcement from Advisory Committee Members  

None

General Manager’s Report: 

· On Friday, September 28, 2007, the District will close escrow on three acquisitions: Clover Springs in Cloverdale, the Poff property out on the Sonoma Coast near Willow Creek, and Pitkin Marsh in the West County.

· Ms. Mackenzie gave special recognition to Advisory Committee member, Kate Symonds, for her extraordinary personal effort in the Pitkin Marsh project, which resulted in the permanent protection of the 27.26-acre property.  Ms. Symonds was presented with a framed photograph of Pitkin Marsh.  There will be a dedication of the Pitkin Marsh acquisition on Sunday, October 14. 

· A copy of the Board of Supervisors Response to the 2006-2007 Grand Jury Final Report was distributed to each Advisory Committee member.  Tim Smith requested that the Board of Directors specific language in Response 2, regarding operations and maintenance funds being used for neighborhood parks, playgrounds, athletic fields and picnic areas, be clearly communicated to the public by District staff. 

· A list of the conservation funding allocations in the governor’s budget was distributed to each Advisory Committee member.  The list contained the latest figures for former Propositions 12/40/50 and Proposition 84 which the District and its partners are working with. 

· Ms. Mackenzie reported that she has been invited by the Department of Conservation to participate in a new 24-member statewide watershed committee.  The primary purpose of this watershed committee is to work within their regions to coordinate with other local and state agencies to organize efforts for watershed restoration and preservation projects. 

· AB 1063 is awaiting the governor’s signature.  Once the bill is signed the finance consultant will advertise and put the bonds out for bid and they are expected to be sold by the end of October. 
· At their September 25 meeting the Board of Directors approved the District’s request for two consultant service contracts: the Center for Collaborative Policy (CCP) to prepare a strategic plan and Mary Luttrell Management Consulting Services to prepare a reorganization and staffing plan.  Representatives from CCP will brief the full Advisory Committee on the strategic plan at their October 25 meeting.
· District staff is developing a wetland mitigation policy; it could include other forms of mitigation, and will consider in part, under what circumstances the District would allow mitigation on conservation lands that have already been protected with conservation easements. These easements that may have been drafted back in the early 1990’s didn’t necessarily anticipate wetland mitigation. This policy would also affect the drafting of future conservation easements and fee lands offered from developers to forgive impacts and who have been working with regulatory agencies. The Advisory Committee’s Land Management and Stewardship sub-committee was called on to give feedback on developing policy options for mitigation.  The time-frame for this work is from October through early 2008.
Maureen Middlebrook, Community Affairs Officer, reported that the District has recently hired a part-time extra help web master to maintain the District’s website.  Both the Authority and Advisory Committee meetings are noticed on the website and in the near future the agenda and minutes for each meeting will also be available on the website.  Six new property profiles (Crane, Tremari, Sonoma Developmental Center #3, Poff, Clover Springs and Pitkin Marsh) will be added to the website next week. 

Ms. Middlebrook is interested in creating an oral history project of the District’s landowners to capture their remarkable stories.  She is currently researching other organizations that have done similar projects.  

The District’s effort to place signs on their conservation easements is moving forward.  As of today, 25 landowners have given their permission to have signs placed on their property.  Ms. Middlebrook passed copies of the final design of the signs to Advisory Committee members.  The signs will take 4 to 8 weeks to build and should be available for placement in spring 2008. 

Focusing Our Vision – A project of Association of Bay Area Governments, Metropolitan Transportation Commission and Bay Conservancy Development Commission:

The Green Vision Process, co-sponsored by the Bay Area Open Council and Greenbelt Alliance, is an effort for conservation agencies and organizations to look at whether conservation lands could be set aside through policy or acquisition.   Focus Our Vision Process, co-sponsored by Association of Bay Area Governments (ABAG), Metropolitan Transportation Commission (MTC), Bay Conservation and Development Commission (BCDC), and the Air Quality Management District, looks at planned development areas and planned conservation areas – having smart growth and smart conservation come together.  Each county in the Bay Area has conducted a meeting where conservation organizations have studied maps to outline where the highest priorities areas for conservation should be.  A nomination form has been initiated to select the top conservation areas to be acquired in the near future, and how State bond funds will factor into the prioritization process.  Staff from all of the relevant conservation organizations combined their data and recommended which areas should be preserved in the near term (3-5 years) through both policy and acquisition.  The result of that effort is: Focus Our Vision – Planned Conservation Areas.  On Monday, September 17, 2007 the Sonoma County Region participating agencies met in Sonoma to discuss the near-term conservation priorities. The next step will be a review of the submittals by a panel of open space representatives on October 11 in San Francisco.  General Manager, Andrea Mackenzie and Wendy Eliot of Sonoma Land Trust will represent Sonoma County. 

Tom Robinson, Conservation GIS Analyst, stated that District staff worked with Sonoma Land Trust, Sonoma County Regional Parks, Sonoma County Permit and Resource Management Department and the City of Sonoma to identify the PCA nominations for Sonoma County which follow (in no particular order):

1. Sonoma Baylands includes Tolay Lake and San Pablo Bay. It’s a major migratory bird flyway – the Wildlife Habitat Significant Reserve Network, who concentrate on migratory birds and estuaries, has ranked this area as a site of hemispheric importance which is the highest rank given.  It’s also habitat for numerous fish, bird and plant species. 

2. The Cedars Area where the mantle of the earth is coming up out of the crust which creates an interesting geologic phenomenon that has given rise to tremendous biodiversity and endemism, specifically for plants. It is also headwaters for important salmon-bearing creeks.  The Bureau of Land Management, who owns substantial acreage in the area, understands the significance of this region and is enthusiastic about the project. 

3. Coastal Access and Resource Protection The Sonoma Coast is a one of the most heavily visited areas of the State. There is an existing chain of protected open space land and trails, and an opportunity to connect those properties and trails. There is wide public support for protection of the coast.  

4. Coastal Agriculture includes highly productive grasslands in the south part of the County – the heart of dairying in Sonoma County. There is opportunity for collaboration of creek and habitat restoration.  It is also the headwaters for four coastal estuaries.

5. Coastal Redwood Forest Land With only 5% of old-growth remaining, this is Sonoma County’s portion of the redwood range. These are important lands for anadromous fish habitat.  There are opportunities to work with landowners on working forest conservation.  

6. Sonoma County Gateway  The San Antonio Creek Valley and the surrounding hillsides are the entrance to Sonoma County.  This working landscape is a very important greenbelt between cities and is also watershed lands for the Petaluma River estuary. 

7. Laguna de Santa Rosa is one of the most biologically rich areas in the Bay Area and is also a stopover for migratory birds.  It has endemic plants and animal species, it serves as a greenbelt between five of our cities, and has key recreation and alternative transportation opportunities. 

8. Northern Mayacamas Area is the focus of multiple conservation plans. This working landscape is also an important steelhead habitat with a rich diversity of plant communities. 

9. Pitkin & Atascadero Creek Area is the site of multiple rare and endemic species and is ranked highest priority in the Atlas of Natural Habitat.  This area is also threatened by rural residential development. 

10. Russian River Access There is a perceived lack of access to this major vacation and recreation destination. There is community support for more access. It is one of the largest estuary systems in California and is habitat for all three endangered salmonids. 

11. Sonoma Mountain is the visual backdrop for five of the nine cities in Sonoma County.  There are rich oak woodlands which support wide-ranging species. It has a long-time agricultural heritage and is threatened by potential rural residential development. 

Updates on the Focus Our Vision process can be seen at bayareavision.org

Healdsburg Ridge Open Space Preserve

Kim Batchelder, Natural Resources Planner, gave an oversight of the process that was used to develop a management plan for the property and some of the key challenges to be faced in the near future. 

The Healdsburg Open Space Preserve is on the north side of the City of Healdsburg.  It is in close proximity to other District-held conservation easements: Callahan and Fitch Mountain to the south and Sotoyome Highlands across the Russian River. Totaling 155 acres, the property is rich in serpentine vegetation, oak woodlands, mixed evergreen forests, and grasslands. There are vistas of the Russian River, the Mayacamas, and the Lake Sonoma basin. The property also has an artificial pond, with a healthy ecosystem, where Great Blue herons come to nest.  Fauna such as bobcat, deer and turkey are also present. 

A draft management plan is being revised by District staff and the City of Healdsburg to consider issues such as: restoration and improvements to accommodate public access and appropriate recreational uses such as: mountain biking, dogs, hiking, and educational programs. Issues such as removing old fence lines, erosion problems, Douglas fir saplings coming into areas characterized predominately by oak species, fire buffer areas, bird inventories, as well as historical uses, will also be considered. The environmental compliance process included a mitigated negative declaration document that was submitted for public review.  

A management agreement is being negotiated between the District and the City in which the management of the preserve is proposed to be transferred over to the City of Healdsburg in five years. During these first five years, the District will focus on resource management, which will involve management of invasive species, setting aside areas with serpentine vegetation, sensitive species as well as capital improvements.  When fee title is transferred to the City of Healdsburg, it is expected that the preserve will have an intact trails network, well-designed trailheads to handle public access, and protocols will be established for emergency access and public safety.  

Current timeline: 

The resource and management plan will be revised and finalized in October.  Fire District-approved fire buffers, emergency access points, and signage and trail development will be completed in December. The CEQA document, management plan and management agreement approval by the Board of Directors is also projected for December and the preserve opening is slated for early 2008.

Projects in Negotiation Chart

· Fitch Mountain – has been presented to the Authority in closed session.

· Roche – the District is a contributing partner on this 1657-acre property adjacent to Tolay Lake Regional Park. 

· Hayfork Ranch – a conservation easement adjacent to Saddle Mountain will be presented to the Authority in the near future.

· Cresta Ranch – tentative closing date in November. 

Vice-chair Andy Rodgers complimented staff on two very informative and interesting presentations and encouraged all Advisory Committee members to attend the monthly meetings so as not to miss out on future presentations.

Meeting adjourned at 7:00 p.m.  

Next scheduled meeting date:  October 25, 2007

Respectfully submitted,  

Janet Christensen, Advisory Committee Secretary
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